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Plus PM received ‘Working in Alliance’ Award from International Construction Project Management
Association (ICPMA) and Excellent Award from Construction Management Association of Japan (CMAJ) for
Travelodge Honmachi Osaka Project. It is a project of renovation on an existing hotel in Japan for a Malaysian

developer, marking the developer’s first subsidiary in Japan.

We provided an innovative double project manager system that effectively bridged 3 countries to allow
smooth communication during the challenging pandemic with travel restriction to Japan, where the project was
located. Another key to the success was our deep understanding of each country’s planning and design

constraints that resulted in remarkable time efficiency.

We are greatly honored to receive the awards, and very encouraged to keep providing our best in construction

project management.
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For more information for the project,
Please visit our website.

What is ICPMA?

The International Construction and
Project  Management  Association
(ICPMA) is a distinguished global
organization dedicated to promoting
best practices in construction and
project management across the world.

What is CMAJ?

Construction Management Association
of Japan (CMAJ) is an organization
established to  disseminate  the
construction production method known
as construction management (CM) and
the profession of construction manager
(CMr) in Japan.




Following the opening of Travelodge Honmachi Osaka in September
2022, we were entrusted by the Malaysia Developer with another hotel
renovation project “Travelodge Kyoto Shijo Kawaramachi” located in

Kyoto, Japan.

The key to the success of the project was providing decision —making
support to the domestic and international stakeholders who own and |
run the hotel. In addition, we had to manage the challenges of Kyoto’s
strict regulations and construction constraints as it is one of Japan’s

leading tourist cities.

Plus PM supported a smooth progress of the project by bridging the
people involved in the project, and managed not only in construction
aspect, but also coordinated in communication related to the business
plan. Simultaneous bilateral management was another key to success.
Synergy of good relationship among the people in Travelodge
Honmachi Osaka Project and Know-how of managing renovation
projects could shorten the project term, and the hotel was successfully

Travelodge
Kyoto Shijo Kawaramachi Project

Client  /Malaysian Investing company
Location

I Kyotd, Japan
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opened within a short construction period of only 8 months from kick-off.

As celebrating of 10 years establishment of Plus PM

Consultant Sdn Bhd, we went to Langkawi Island as
an Anniversary trip. There, we conducted beach
cleaning as one of our CSR activities, collaborating

Staff Introduction

| joined Plus PM Consultant as a Sales
assistant in September 2022. My work is
mainly preparing materials and website
articles for marketing and translating them
into English/Japanese. | am also in charge
of making Plus Update, the company’s
newsletter where it is aimed to introduce
our service, passion and sincerity. Although
| had never worked in the construction
industry, | really enjoy my work by
communicating with my colleagues.

On weekends, | like traveling and watching movies. | usually go
on a short trip to Thailand or Vietnam. Since there are many

Mika Nakatani
Sales & Admin
Executive

movie theaters in KL, | enjoy watching new movies.

‘Trash Hero Langkawi, a volunteer environmental
organization.

Throughout the activity, we committed environmental
preservation as well as we fostered a sense of unity
and collaboration among employees and boosted
morale and team spirit.
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